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Workforce Race Equality Standard: Action Plan 2021 - 2022 

	WRES Indicator
	Action
	Responsible Officer 
	Timescale

	WRES Indicators: 5, 6, 7, 8, 9

	Progress the implementation of a Board Level reverse mentoring programme
	Human Resources Business Partner – Equality Diversity & Inclusion Workforce Lead
	By 31 March 2022 

	WRES Indicators: 1 & 2


	Implement the 6 high impact recruitment actions working with ICS leads as required.  The 6 high impact recruitment actions include:
· Safer Recruitment Training including unconscious bias

· EDI questions for interviews for posts 8a and above

· Setting KPIs and targets linked to recruitment 

	Human Resources Business Partner – Equality Diversity & Inclusion Workforce Lead
	By 31 August 2022

	WRES Indicators: 1 & 2


	Develop an EDI booklet to support recruiting managers in the recruitment process 
	Human Resources Business Partner – Equality Diversity & Inclusion Workforce Lead
	By 31 March 2022 

	WRES Indicators: 5, 6 & 8
	Grow our speaking out culture working with our networks and Freedom to Speak Up (FTSU) Guardian 
	Human Resources Business Partner – Equality Diversity & Inclusion Workforce Lead & FTSU Guardian
	By 31 December 2022

	WRES Indicators: 5,6 & 8
	Implement Cultural Ambassadors within Shropcom
	Human Resources Business Partner – Equality Diversity & Inclusion Workforce Lead
	By 31 August  2022

	WRES Indicators: ALL


	Work with the ICS EDI leads to compare WRES data, high impact recruitment actions and develop appropriate system actions
	Human Resources Business Partner – Equality Diversity & Inclusion Workforce Lead
	31 March 2022

	WRES Indicators: ALL


	Use lived staff experiences shared from Board Level down to the organisation to raise the profile of EDI within Shropcom 
	Human Resources Business Partner – Equality Diversity & Inclusion Workforce Lead
	31 March 2022

	WRES Indicators: ALL


	Work with members of the Board to raise the profile of our Staff Networks 
	Human Resources Business Partner – Equality Diversity & Inclusion Workforce Lead
	30 April 2022
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